RISING MOON

CAPABILITY STATEMENT

CONTACT
RISING MOON HOLDINGS PTY LTD

0447 547 475
info@risingmoon.com.au

www.risingmoon.com.au

Partner with a consultancy that understands mining and construction realities.
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RISING MOON

WHSEQ | Mining & Construction Compliance Specialists
Health, Safety, Quality, and Environmental Compliance. Delivered with Precision.

COMPANY OVERVIEW

Rising Moon delivers specialist WHSEQ consultancy services to mining, civil, and construction industry clients
across Western Australia.

We support organisations to develop, implement and maintain fully compliant Safety, Quality and Environmental
Management Systems aligned with ISO 9001, ISO 14001 and ISO 45001 standards.

With over 55 years of combined industry and operational experience, we understand the realities of high-risk
environments and the compliance demands of major projects and operations.

WHY RISING MOON ADDITIONAL SERVICES

v Mining & construction industry experience o WHS Training & Mentoring

v 1SO-aligned systems development with proven audit outcomes » Contractor Management Systems
v Practical, site-based approach o Return to Work (RTW) Support

v Not template-driven - fully customised systems « Environmental Risk Management

v Strong tender & compliance capability o Occupational Hygiene
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RISING MOON

CORE CAPABILITIES

HSEQ MANAGEMENT SYSTEMS RISK MANAGEMENT & PROJECT SUPPORT

Mining & construction industry experience
ISO-aligned systems development

Practical, site-based approach

Not template driven - fully customised systems
Strong tender & compliance capability

Proven audit outcomes

Incident Investigations

Nonconformance advice and management

Company and Project Risk Assessments
SWMS, JHA Development

HSEQ Plans

Construction Management Plans
Emergency Management Plans
Contractor Management Systems
Traffic Management Plans
Project-specific Documentation

AUDITING & COMPLIANCE TENDER & CONTRACT SUPPORT

External WHS audits (ISO aligned)

Site compliance inspections

Gap analysis & corrective action planning
Prequalification support

Worksite audit reporting

Tender writing & review

Risk management documentation

Project methodology development

Gantt planning support

Pre and post contract compliance documentation




RISING MOON

LAURA FORRESTER

Director | Principal WHSEQ Consultant

With over 20 years of mining and construction experience and
more than 15+ years specialising in WHSEQ systems,

Laura brings deep operational knowledge to mining and
construction environments.

Her expertise includes:

e [ISO 45001 Safety Management Systems

e 1ISO 9001 Quality Management Systems

¢ 1ISO 14001 Environmental Management Systems

¢ Risk assessment & compliance frameworks

e Tender and contractor compliance documentation
e With a focus on WHS WA Compliant MSMS, Principal Hazard, Emergency and Health Management Plans

Laura is known for delivering practical, site-ready compliance solutions aligned with legislative and operational

requirements.
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STEPHEN FORRESTER

Construction Director | Construction Mining Operations Consultant

With over 35 years of mining and construction experience and

more than 25+ years specialising in Leading the development, implementation
and management of large-scale mining projects, including new mine builds
and expansions of existing mine sites.

As a qualified Senior Site Executive, Stephen brings exceptional leadership,
strategic planning and management skills to the Company.

His expertise includes:

e Project lifecycle planning and execution

e Constructability reviews and advice

e Team leadership and collaborative stakeholder engagement
e Scope of work development

e Tender documentation development

Stephen is known for delivering Mega and Major Mining projects, on time, on budget and with positive safety culture and the
development of a high performing team.




